BALDWIN

PRODUCT CHANGE MEMO

July 12, 2010

Dear Baldwin Customer,

In an effort to continually enhance our product line, we will be introducing a new 2.125” Pre-Drilled
Door Adaptor. Beginning September 1, 2010 the new adaptor, 6502.009, will replace the existing
5185.009 adaptor used today on the Estate product line. Additionally, this new adaptor will also
replace the threaded adaptor used on the Images product line.

With the consolidation of these two adaptor designs, the 6502.009 will be able to:
* Support both the Estate and Images threaded roses
* Support both the Estate and Images interior latches
* Increase installation strength for both Estate and Images products
* Leverage the larger #10 Estate screws for both Estate and Images product.

Included in this memo, you will find details about the change including pictures, new installation
images, and an overview of the features.

Please share this information with your associates and feel free to contact your Baldwin sales associate
with any questions.

Thank you for your continued support of Baldwin.
Baldwin Marketing



Threaded Adaptor Consolidation

Change Type Product Enhancement &
Component Consolidation-
see box for enhancements.

Change 5185.009 will be discontinued
and replaced by new adaptor
6502.009.
Product Estate and Images threaded
adaptors — including pre-
New Consolidated Design configured Images and
6502.009 components of Estate.
Date of Change September 1, 2010
Images
I | Aesthetic Minor change (see images).
Supports both Estate and Images threaded Welght No noticeable change.
ToSeS Installation No noticeable change (see

Supports both Estate and Images interior
latches page 2).

Upgraded installation strength for both
Estate and Images product

Leverages Estate #10 screws for both product
lines
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Threaded Adaptor Consolidation
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